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They knew they’d be architects since
they were kids. But Aline Architecture
Concepts founders Brian Laubenthal
and Brian Krob discovered their niche in
the wake of an event that doomed many
companies in the industries they serve.

Both met while working at a previous
firm. Although their respective career
paths took them in different directions,
it also brought them back together when
the recession took its toll on their re-
spective firms and they reunited to tie
up loose ends on various projects. It was
2010. Dwindling resources guided them
to the reuse business model upon which
Aline was built. 

“(There was) nothing here. How can
we use this?” Krob recalled. “We looked
to our values… we are stewards of the
environment.”

Laubenthal added, “We want to do
great work with design, but there were
not a lot of firms doing adaptive reuse.
It’s something we are really excited
about.”

That sparked the start of their Scotts-
dale firm, which specializes in commer-

cial projects with much of it in hospital-
ity and restaurants. The founders’ affin-
ity for adaptive reuse projects drives
much of their business, which has aver-
aged 40% growth year over year, Lau-
benthal said. 

Their firm has 25-30 jobs a year, Krob
said, with the scale of projects growing
over the years. 

Bourbon & Bones, Fate Brewing Com-
pany and the new Scottsdale brunch 

Aline Architecture Concepts founders Brian Laubenthal (left) and Brian Krob specialize in adaptive reuse commercial
projects spanning restaurants and hospitality. PHOTOS BY ALINE ARCHITECTURE CONCEPTS

Scottsdale architecture
firm specializes in

adaptive reuse projects
Georgann Yara
Special for the Arizona Business Gazette

With the Chasse Building Team
office, Aline Architecture Concepts
took an old warehouse and
transformed it into a modern and
sustainable facility with lots of
natural light, fresh air and
landscaping. 

What: Aline Architecture Concepts 

Where: 7340 E. Main St., #210,
Scottsdale

Employees: Nine

Interesting stat: Forty-eight percent of
all projects currently being pursued by
U.S. firms involve the renovation,
rehabilitation, extension, or
preservation of existing buildings,
according to the American Institute of
Architects. 

Details: 480-980-9039,
madewithaline.com

See REUSE, Page 4BG

A prominent figure in Arizona’s pro-
gressive political scene and longtime
friend of elected officials in Tempe re-
ceived more than $70,000 from the
city, even though an audit from Sep-
tember couldn’t find documented
proof that he actually did the work he
was hired for.

Tempe made the payments as part
of a no-compete contract that ran from
November through June. On average,
the contractor raked in about $9,000
worth of public funds every month
during that period.

The city audit doesn’t say the con-
sultant failed to work the hours he was
paid for, however. The contractor him-
self said he “absolutely” did, and every
city source who spoke with The Arizo-
na Republic believes him. There just
isn’t documented evidence for that
one way or another.

And that’s because the city never
asked for proof of his work. The inter-
nal review also found Tempe broke its
own rules by awarding the contract
without a competitive process and
paid out nearly $10,000 more than the
contract maximum — including thou-
sands for out-of-state travel that
wasn’t within the scope of the agree-
ment.

The contractor is Roy Tatem Jr., the
former head of the East Valley NAACP.
He worked on Bernie Sanders’ 2016
presidential campaign, was a speaker
at the inaugural rally for Ruben Galle-
go’s U.S. Senate bid in January, and
considers himself a friend of Mayor
Corey Woods and Councilmember
Berdetta Hodge.

See AUDIT, Page 3BG

Audit finds
Tempe paid
consultant
$70K without
proof of work
Sam Kmack
Arizona Republic

USA TODAY NETWORK

A 120-acre parcel in north Scotts-
dale is quickly selling out to develop-
ers, who plan to build a mix of apart-
ments, condos, offices, a resort and
restaurants on the site.

The project, called One Scottsdale,
has four multifamily developments, a
medical office building and a restau-
rant and retail building under con-
struction, with other projects, includ-
ing another medical office building
and a gas station have submitted plans
to the city and are in the process of
zoning hearings.

Once built out, One Scottsdale
could include 1,250 multifamily units,
more than 1.5 million square feet of
commercial uses, including offices, re-
tail, restaurants and services and
about 400 hotel rooms. The master de-
veloper, DMB Associates, has sold sev-
eral pieces to be developed, and is still
seeking a resort developer and addi-
tional commercial for the remaining
land. 

See DEVELOPMENT, Page 2BG

120-acre north
Scottsdale
development
humming
Corina Vanek
Arizona Republic

USA TODAY NETWORK
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Salt River Project has adopted a long-
term power-generating roadmap that
aims to expand the use of green sources
of energy. The vision also aims to ensure
that the utility can meet its power needs
reliably without pushing customer bills
sharply higher or triggering outages.

The utility’s framework for power
use from 2025 to 2035 doesn’t abandon
coal or natural gas but allocates them a
smaller slice of an expanding energy
pie. The utility contends that multiple
sources for producing electricity are
needed to meet an expected doubling or
even tripling of power-generating ca-
pacity by the end of that decade, as the
Valley’s rapid growth continues.

Among the highlights: SRP plans to
add generating capacity to provide
7,000 megawatts of power through re-
newable resources, with solar contrib-
uting 6,000 of that. The latter figure is
enough to power roughly 1.35 million av-
erage-sized homes. Smaller contribu-
tions are expected from wind energy,
customer programs designed to reduce
demand at peak periods and other
sources.

But environmentalist critics say the
strategy still relies too heavily on coal
and natural gas. SRP plans to add about
2,000 megawatts of gas generating ca-
pacity by 2035, which the utility said is
needed to support the grid while the
company transitions to more solar, bat-
tery storage and other renewable energy
sources. Gas plants can turn on or off
relatively quickly.

Several factors
pushing up demand

The projected demand increases re-
flect expectations for continued resi-
dential growth around metro Phoenix,
more businesses forming and locating
here, and increased adoption of electric
vehicles, said Angie Bond-Simpson,
SRP’s senior director of resource man-
agement. 

The roadmap incorporates customer
preferences, as elicited in surveys and
focus groups conducted over the past
two years.

“Our customers are asking for bal-
ance,” Bond-Simpson said. Affordabili-

ty was the prime concern cited by re-
spondents.

Balance means using more renew-
able energy sources but also ensuring
that power needs can be met reliably
and affordably. 

SRP, which serves 1.1 million custom-
ers throughout the Phoenix area, cur-
rently can generate about 12,000 mega-
watts of power, with expectations that
that will double or even triple by 2035.
Recent extreme summer heat, if it per-
sists like it did this past summer, will
place additional burdens on the electric
grid at peak periods.

Ending reliance on coal and natural

gas power plants sooner would have
raised prices for customers and strained
the grid at a time when SRP faces con-
siderable ongoing and new power
needs, Bond-Simpson said. SRP faced
peak energy demand when it delivered
an hourly record of 8,163 megawatts late
in the afternoon on July 18.

Customers to pay
more for electricity

To meet the expected growth in elec-
tricity demand, SRP expects that it will
need to increase residential billing to
outpace inflation over the next decade
or so. 

In its new roadmap, the company is
aiming to wean the power grid from pol-
luting sources gradually without imper-
iling reliability or significantly raising
costs that would be passed along to cus-
tomers. 

Pricing for commercial customers
likely would be similar but a bit lower, as
businesses consume a smaller portion
of their power at peak times.

Rates would be notably higher if SRP
retired all of its coal and natural gas
plants and didn’t add any new genera-
tion from fossil fuels.

In addition to generating electricity,
the long-term strategy also envisions
installing hundreds of miles of power
lines and related infrastructure “to con-
nect that transmission to our custom-
ers,” Bond-Simpson said in an inter-
view. “These are huge investments that
will need to be financed over decades.”

The plan adopted by SRP’s board in
early October does not require regula-
tory approval. 

Too much reliance 
on polluting sources?

Power to be supplied by renewable
energy by 2035 is expected to be signifi-
cantly larger than what is being provid-
ed today, Bond-Simpson said.

Still, the company’s strategy isn’t sit-
ting well with some critics. Sandy Bahr,
director of the Sierra Club’s Grand Can-
yon chapter, said SRP still relies heavily
on both coal- and natural-gas power
plants, with no announced plans yet to
retire the coal generating station it oper-
ates in Springerville in eastern Arizona.

“We still have a lot of coal-fired
plants compared to a lot of states,” said
Bahr during a lightly attended protest
near SRP’s gas-fired Kyrene Generating
Station in Tempe.

Bahr also called SRP’s long-term
fuel-use forecast more of a strategy
than an actual plan and said the utility
will rely more on natural gas-generated
electricity in coming years than is cur-
rently the case.

Sandy Whitley, a retired nurse and
climate activist, said natural gas plants
not only contribute to global warming
and rising sea levels but also exacerbate
a range of health issues from asthma
and heart and lung ailments to diseases
borne by expanding mosquito popula-
tions.

Similar challenges for APS

Arizona Public Service also sees
heady demand coming. The Phoenix-
based utility will unveil its own long-
range forecast on Nov. 1. It will map out
energy use for the next 15 years. The
company earlier said it expected energy
use would surge by 40% over the next
eight years. 

APS, which serves 1.4 million homes
and businesses across 11 of Arizona’s 15
counties, recorded 18 days of record
peak energy use in July and August
amid daily-high temperatures consis-
tently hitting or exceding 110 degrees.
APS delivered a record 8,162 megawatts
during its peak hour on July 15.

APS said 51% of its current power mix
is supplied by clean fuels including that
provided by the Palo Verde Generating
Station nuclear plant in the west Valley,
which also provides power for SRP. 

Reach the writer at russ.wiles@ari-
zonarepublic.com.

SRP is expanding green energy in plan

This artist’s rendering shows what the Sierra Estrella battery-storage facility in
Avondale will look like when operational next year. SALT RIVER PROJECT

Sandy Bahr of the Sierra Club speaks
during a hearing on HB 2540, Jan. 29,
2019, at the Arizona House of
Representatives’ Committee on
Natural Resources, Energy and Water
at the Arizona Capitol.
MARK HENLE/THE REPUBLIC

Polluting sources will be
gradually cut from grid
Russ Wiles
Arizona Republic

USA TODAY NETWORK

spot The Eleanor are among Aline’s
newer, high-profile projects. For Elea-
nor, this involved moving the old Poly-
nesian Dairy Queen tiki-style building
from its former home on McDowell Road
and 68th Street to its current location on
Hayden Road just south of Osborne
Road. 

Aline is also responsible for commer-
cial buildings like the headquarters of
Chasse Building Team, a Tempe-based
firm also known for its sustainable pro-
jects. 

Here, Aline started with an industrial
warehouse with few windows or con-
nections to the outdoors. In the end, the
building was designed to have a zero net
rating and flaunt openings to allow for
the flow of fresh air, natural light thanks
to solar tubs, exterior patios and lush
landscaping. 

“Everywhere you sit in that office,
you see greenery,” Laubenthal said. “We
can take something that has constraints
but really bring a new life and opportu-
nities to it. That kind of character we’re
bringing… that sets us apart.” 

Their specialty in adaptive reuse is
another distinguishing characteristic.
Working with an existing structure and
executing the vision for it poses chal-
lenges that new construction does not.
Understanding the building, how it
deals with water flow when it rains and
its literal nuts and bolts, needs a differ-
ent approach, Krob explained. 

“It has its quirks. It’s harder and more
time consuming. Some are so quick to
say, ‘Let’s tear this down,’ or ‘We’ll figure
it out.’ (But) no, it’s not that easy,” Krob
said. “There’s nostalgia and history…
This is how we keep the soul in what we
do.” 

Tom Frenkel, owner of Clayton Com-
panies real estate company, has collab-
orated with Aline for 15 projects over the
last 13 years. When Aline was starting
out, Laubenthal and Krob moved into an
office in Clayton Companies’ building.
They remain in that space today.

It didn’t take long for Frenkel, who
was familiar with their former employ-
ers, to tap their expertise. 

“They were young, looking to go out
on their own with great, active energy,”
Frenkel said. “They were hungry and I
was excited about giving them a try.” 

Being a small firm allows clients di-
rect access to Laubenthal and Krob,
which Frenkel said makes a difference.
Being able to maximize square footage,
comprehension of what clients want in
terms of function and a creative eye for
design is a combination that impresses
Frenkel as well.

“It’s very rare to find an architect who
can do all three well,” he said. 

Laubenthal did internships at archi-
tecture firms while in high school in Bat-
tle Creek, Michigan, before heading
west to attend Arizona State University.
He was earning his master’s degree and
had an internship at the firm where
Krob, whose architecture experience
started with internships at 16 in his
hometown of Las Vegas, worked.

The co-workers would team up on
projects, mostly in the high-end hospi-

tality realm, and a friendship grew from
there.

Laubenthal went on to another firm
that would shut down after the reces-
sion. Krob left the firm he was working
for to help Laubenthal finish various
projects. This is where the seed for Aline
was planted. The recession slowdown
gave them time to research, do the prep
work and learn what it takes to run a
business.

“At the time, it was easier to start a
company than find a job,” Laubenthal
said. 

Word quickly got out that The Brians,
as they would soon be known, had their
own firm. Previous clients from former
employers reached out to them and for
the first 1 1⁄2-years, they took nearly every
job no matter how simple. This, Krob
said, got them through the first few

years. 
In addition to commercial projects,

hospitality and restaurants, Aline does
custom work, some residential and
some work for nonprofits. 

“A lot of our projects become a hub in
the community. With our collabora-
tions, we are creating something that’s
different from what 90% of architects
do,” Krob said.

Looking for something beyond basic
that is design-oriented and far from
cookie cutter is what clients have in
common, Laubenthal said. 

“I love that we’re able to make a posi-
tive impact on our community, save
some of these buildings from going to
landfills and make a difference in peo-
ple’s lives,” Laubenthal said. “Those
kinds of opportunities are what we revel
in.” 

Reuse
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Much of Aline Architecture Concepts’ projects are in hospitality and restaurants, including Clever Koi, pictured here.
ALINE ARCHITECTURE CONCEPTS


